From: Franklin, Richard

To: ailles.bruce@deq.state.or.us; ANDERSON David; Pegay Gray; THOMS Bryn; SVELUND Greq; HACKENMILLER-
PARADIS RENEE; FARRER DAVID G; LEMAN RICHARD F; FISHER Emily A; STILES KATTARYNA L; EVERSOLE
THOMAS G; Boykin. Michael; Terada, Calvin; Adams. Wendy; Johnson, Jennifer S.; Smith, Judy; Michael Renz;

John Combs
Cc: Stanfield, Brooks; Morrison, Kay; ENGLAND Tracy
Subject: Transition Plan
Date: Thursday, June 11, 2015 2:34:31 PM
Attachments: EPA Transition Plan v3 061115.docx

Hi All,

Please see attached Transition Plan for the smooth transition from EPA to ODEQ as
lead agency for the John Day Vapor Response. ODEQ has been here all week, and
| believe we've had a great overlap and the transition will go very well. We also met
with the City of John Day department managers and County Health yesterday, and |
think I've captured their concerns. Please let me know of any issues you see that
you'd like corrected. Otherwise, this is the latest. EPA will be fully demobilize the
site by tomorrow, Friday, June 12. We of course will be available by cell and email to
help advise as needed.

Much thanks to all of you and your agencies and contractors for your help and
assistance. We want to make sure that the City and community of John Day is
completely supported and public health protected, and | think we’re on track.

Best Regards,

Richard Franklin

Federal On-Scene Coordinator
U.S. EPA Region 10

Oregon Operations Office

805 SW Broadway, Suite 500
Portland, OR 97205

Office: (503) 326-2917
Cell: (503) 475-4178
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EPA TRANSITION PLAN – John Day

Draft 06/08/15





Oversight of site cleanup, PRP. ODEQ Bend Office.

· Overlap with EPA week of 06/8/15

· To be completed by 06/12/15

· ODEQ Site Manager – Bryn Thoms, Eugene. Alternate is Mike Renz, SOSC, Bend



Transition Messaging. EPA, ODEQ

· Fact Sheets.  Fact Sheet #5 issued 06/11/15

· Community Meeting.  Scheduled for 06/11/15, John Day Airport, Conference Room, 6:30 pm to 8:30

· Conducted jointly by EPA, ODEQ. Assistance from OHA, County Health, City of John Day 



Future Messaging. ODEQ

· Periodic fact sheets created by ODEQ with assistance from County Health, OHA, EPA

· Distributed to residents, radio station KJDY, newspaper 

· ODEQ Environmental Clean-up Site Information website

· EPA website (http://www.epaosc.org/johnday) will continue running, with up-to-date fact sheets, links to ODEQ, OHA, and County Health websites.



Intake of community calls from City and Initial Response

· Odor/vapor complaints directed to City Dispatch.

· City Dispatch notifies John Day FD, ODEQ site manager Bryn Thoms by email and/or phone.  If they cannot contact ODEQ, the second line of notification will be to OERS, who will notify ODEQ ER/Spill Program as backup. ODEQ will notify SOSC Renz or call on-duty responder.  ODEQ response contractor notified.

· ODEQ tests home with PID. Provides residents with PID readings from home verbally.  Educate residents on ventilation best practices (bring in fresh air) regardless of results

· If levels over 5,000 ppb (5 ppm) Volatile Organic Compounds (VOCs), JDFD notifies ODEQ, City Manager, County Health, and OHA.  Decision on needed relocation of residents made

· Health-specific questions directed to County Health and Oregon Health Authority (OHA). Health Fact sheets also on EPA website



Response to residences with VOCs above 5,000 ppb.  County Health and JDFD.

· County Environmental Health Specialist or FD visits residence, advises residence to vent and install fans in crawl spaces and basement areas. Positive pressure system may be needed

· If homeowner not able to install fans or positive pressure systems, ODEQ to install fans, other systems with assistance by JDFD as needed

· Follow-up once venting in residence achieved conducted by ODEQ with PID

· Consider having PRP installing fans for each affected home (PRP would have to obtain site access agreements) or each homeowner install fans and submit claim to PRP, or home insurance?



Community Health.  Oregon Health Authority and County Health 

· The local representative for health issues will be John Combs, County Environmental Health Officer.  It is expected he will be making personal visits to homes that call-in with odor problems, or with concerned citizens

· Overlap and training of County Health Officer by EPA CICs before EPA demob.

· Understands history, previous actions, and reviews all previous fact sheets

· Fact Sheets for community jointly developed by OHA and ODEQ, assisted by County Health, and as needed by EPA (from Seattle or Portland Offices).

· Distributed to residents, radio station, newspaper 



Relocation.

· City of John Day and Red Cross. 

· City of John Day (JDFD) decision, based on Health and ODEQ consultation

· Larger evacuation in county involve Grant County Judge Scott Myers 



EPA Equipment

· NAMs at 3 homes. Hand built (duct tape, plastic), temporary systems left in place by EPA to temporarily protect residences, to be recovered and/or replaced with permanent systems at a later time by ODEQ or the PRP date TBD (?). 

· Inspection & Maintenance.  Conducted by ODEQ.

· Time frame for removing of the equipment  

· Once subsurface vapors mitigated / lowered below action level, or

· When ODEQ or JDFD can replace with a more permanent mitigation measure.

· Viper systems and PID monitors in 3 homes, demobilized with EPA upon demob from site.  ODEQ to continue monitoring homes with contractor resources and PIDs as needed

· Geoprobe – Demobilized 06/07/15. No further EPA geoprobe operations - wells/samples to be conducted.  All geoprobe holes/wells properly plugged & abandoned properly by 06/07/15.

· Temporary Monitor Wells (Well Points). Correctly plugged & abandoned by EPA by 06/07/15.

· EPA Mobile Lab. Demobilized from site 06/08/15.

· Full EPA demobilization by 06/12/17.







Transition with City of John Day

· EPA, ODEQ Met with City of John Day departments on 6/10/15, including City Manager, Fire Dept., Police Dept., Public Works, in order to discuss transition plan



Continued Site Assessment. ODEQ.

· Mobilize to site on 6/08/15 to transition with EPA and continue assessment

· ODEQ continues to monitor homes and other properties as warranted. To be notified by homeowner complaint and City Dispatch

· ODEQ continues to monitor city sewer system daily with PID



[bookmark: _GoBack]Short term mitigation. ODEQ.

· ODEQ currently evaluating appropriate vapor and/or contaminated groundwater well systems Installation.  Expected installation week of 06/15/15.



Long term mitigation – ODEQ and/or PRP to determine workplan and necessary mitigation measures.



Media - Radio (KJDY) and Newspaper (Blue Mountain Express).

· ODEQ lead, review & assistance from OHA, County Health, John Day as needed


